AH FDADE

Memorandum

Date: April 3, 2012
To: Honorable Chairman Joe A. Martinez Agenda Item No. 8(L)(4)
and Members, Board of County Commissioners

From: Carlos A. Gime
Mayor

Subject: Substantial Amendment to the frY 2008, and FY 2011 Action Plans for the COBG-R and
HOME Programs

Recommendation

it is recommended that the Board of County Commissioners (BCC) approved the attached resolution
and authorize the County Mayor or the County Mayor's designee to substantially amend the FY 2008,
and FY 2011 Action Plans to accomplish the following:

» Recapture and reallocate $545,129 in FY 2008 Community Development Block Grant -
Recovery (CDBG-R) funds. The CDBG-R funds would be recaptured from the Public Works
and Waste Management (PWWM) Department from activities that were either completed
under budget, or from activities that PWWM will be unable to complete prior to the CDBG-R
expenditure deadline of September 30, 2012. Of the $545,129 proposed for recapture,
$112,938 would be reallocated to PWWM to undertake three (3) new sidewalk improvement
activities and to complete a fourth sidewalk improvement activity. The remaining $432,191
would be reallocated to Public Housing and Community Development (PHCD) to undertake
improvements to the Ward Towers Elderly designated Public Housing Project; and

+ Allocate $85,463 in previously unallocated FY 2011 HOME Investment Partnerships
(HOME) Program Income. The HOME funds would be awarded to the Barcelona
Condominiums project, an activity previously funded under the FY 2005 Action Plan. The
HOME funds would enable Public Housing and Community Development (PHCD) to cover
the Developer's construction retainage and close-out the housing project.

Scope
Exhibits | and Il provide the Commission District locations and agencies impacted by the proposed
reprogramming of the CDBG-R and HOME funding.

Fiscal Impact/Funding Source

The reprogramming of the FY 2008 CDBG-R funds and the FY 2011 HOME funds will not create a
fiscal impact to the County. The proposed amendment is a reallocation of $545,129 in unexpended FY
2008 CDBG-R funds that are being recommended for reprogramming. However, if this agenda item is
not approved on a timely basis the County will not be able to expend the funds by the required
September 30, 2012 expenditure deadline, which would result in a recapture of $545,129 in CDBG-R
funds by the U.S Depariment of Housing and Urban Development (U.S. HUD).

Additionally, this item allocates $85,463 in previously unallocated FY 2011 HOME funds to an existing
housing activity previously approved in the FY 2005 Action Plan.

Track Record/Monitoring
PHCD monitors all CDBG-R and HOME funded activities. Through the review of quarterly progress

reports, PHCD will monitor these projecis to ensure compliance with federal guidelines, County
policies, and the expenditure of funds within the prescribed expenditure deadlines for the respective
programs. The entities being recommended for funding have successful track records for the
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completion of activities as specified in their contractual agreements with the County. The
recommended reprogramming of funds will enable the implementing entities to successfully complete
their respective activities and will enable the County to fully expend the allocated funds by the
respective deadlines established by the US Department of Housing and Urban Development (HUD) for
each program.

Background
PHCD monitors funded activities throughout the year to ensure that agencies are in compliance with

federal regulations and programmatic requirements. As such, PHCD recommends the reprogramming
of CDBG-R and HOME funding for activities that: 1) may not be completed within the HUD-mandated
CDBG-R expenditure deadline; 2) have undergone substantial changes in project or programmatic
scope since the initial BCC approval; and/or 3) have existing funding gaps that impact the ability of the
Developer to successfully complete the project. This item allocates or reallocates funds to eligible
activities that are characterized as having a high priority capital improvement or housing need in the
Neighborhood Revitalization Strategy Areas (NRSAs) and/or Eligible Block Groups (EBGs) and have
demonstrated an existing funding gap.

FY 2008 CDBG-R Funds ,

Staff recommends the recapture of $545,129 in CDBG-R funds from PWWM. [nitially, PWWM was
awarded a total of $2,663,231 in CDBG-R funds to undertake drainage, roadway, and/or sidewalk
improvement projects in NRSAs and EBGs throughout Miami-Dade County. PWWM has recently
advised PHCD that it has successfully completed 16 projects under budget, representing $478,157 in
unexpended CDBG-R funds. These 16 activities, representing a total of $545,129, are itemized in
Exhibit 1. In addition, PWWM has requested to cancel one (1) sidewalk improvement activity, since it
will be unable to expend the $66,972 budgeted amount prior to the September 30, 2012 CDBG-R
expenditure deadline due to the lengthy process of obtaining right-of-ways for this activity.

PWWM has requested that $112,938 of the recaptured CDBG-R funds be reallocated back to PWWM
to cover three (3) newly proposed activities, and one (1) sidewalk improvement project cost overruns
located at NE 111" Street to NE 115" Street from Biscayne Boulevard to the Railroad Tracks. Staff
supports the reallocation of $112,938 in CDBG-R funds to PWWM for these four (4) activities, as
identified in Exhibit |.

it is recommended that the remaining balance of the recaptured CDBG-R funds in the amount of
$432,191 be reallocated to PHCD. These funds will be used to undertake improvements to Ward
Towers Elderly designated Public Housing Project, located at 2200 NW 54" Street, in the Model City
NRSA in Commission District 3. Specifically, the funds will be used for spalling concrete repairs, an
emergency generator, and to complete handicap accessibility improvements. This proposed activity is
further identified in Exhibit |. Based on PHCD's projected timeline, these funds will be expended by the
September 30, 2012 CDBG-R expenditure deadline.

FY 2011 Home Funds

Staff recommends an allocation of $85,463 in FY 2011 HOME program income to Barcelona
Condominium, LLC. The Barcelona Condominiums located at 2217 NW 7™ Street is a 71-unit
affordable condominium housing project being developed by the Barcelona Condominium, £1L.C. On
February 1, 2005, the project was awarded $1 million in FY 2005 HOME funds via Resolution No. R-
1680-05. Construction of the project is now complete and final payment of the construction retainage in
the amount of $85,463 is now due. On Qctober 4, 2011, PHCD submitted an item to the BCC via
Resolution No. R-782-11, which proposed the recapture and reallecation of CDBG and HOME funds
from completed or inactive projects and activities. Given unresolved issues with the Barcelona project,
a total of $85,463 in HOME funds was recaptured from the Barcelona Condominium project, thereby
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reducing the HOME award for the Barcelona Condominium project from $1 million to $914,536. The
Developer has since resolved all outstanding issues and has completed construction of the project.
Given the fact that these matters have now been resoived, PHCD recommends the reallocation of
$85,463 to cover the construction retainage amount. This activity is further identified in Exhibit Ii.

Attachment

Deputy Mayor™



# MEMORANDUM

(Revised)

TO: Honorable Chairman Joe A. Martinez DATE: April 3, 2012
and Members, Board of County Commissioners

G ~

FROM: R. A. Cevas, Jr SUBJECT: Agenda Item No. 8(1)) (4)
County Attorney

Please note any items checked.

"3-Day Rule' for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or inereases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Manager's
repori for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s R
3/5’s , unanimous ) to approve

\/ Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY MAYOR TO
AMEND THE FY 2008 AND 2011 ACTION PLANS TO
REFLECT THE RECAPTURE AND REALLOCATION, OF
COMMUNITY DEVELOPMENT BLOCK GRANT-RECOVERY
(CDBG-R) FUNDS AND HOME INVESTMENT
PARTNERSHIPS PROGRAM (HOME) FUNDS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
justification memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies and
adopts the matters set forth in the foregoing recital; authorizes the County Mayor or County
Mayor’s designee to substantially amend the FY 2008 Action Plan to recapture and reallocate
$545,129 in Community Development Block Grant-Recovery (CDBG-R) funds, as indicated in
the accompanying justification memorandum and in its Exhibit I; and to amend the 2011 Action
Plan to recapture and reallocate $85,463 in Home Investment Partnerships Program (HOME)
funds, as indicated in the accompanying justification memorandum and in its Exhibit II;
authorizes the County Mayor or County Mayor’s designee to execute standard shell HOME and
CDBG contracts, agreements and amendments, as are required, following approval by the

County Attorney’s Office and subject to proper execution by the parties; and to exercise the

cancéllation provisions contained therein.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 34 day
of April, 2012, This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as \>
to form and legal sufficiency. A w\l

Brenda Kuhns Neuman



EXHIBIT |
Community Development Block Grant—Recovery (CDBG-R
Recapture from:
Agency Activity Description Amoust c°§i‘s‘;’§§t'°"
Puablic Works and Waste Management Roadway Resurfacing ~ NW 183 51, to NW 194=L 8% and NW {2t Ave. to $11,693.84 District 1
{(PWWA) NW 20é Ave, {Complefed under budget) e
Public Works and Waste Management Sidewalk improvements — NW 480 St, from NW 27 Ave, fo NW 20% Ave. 86 972,97 District 3
(PWwa) in Mode! Gity NRSA, {Activity cancelled} e
Public Works and Waste Management Roadway Resurfacing — NW 742t St from NW 79 Ave. to NW 120 Ave. in 22 BAC.80 District 3
(PWWM) Modei City NRSA, (Complated under budgef) "
Public Works and Waste Managemant Drainage & Sidewalk tmprovements - SW 12h St. from SW 68% Ave. fo 50 726.16 District 6
(PWWIM) SW 720 Ave. (Complefed under budget) e
Public Works and Waste Managemant Drainage improvements - SW {4t 8t from SW 700 Ave, to SW 72 Ave. 40.157.46 District 6
(PWWIM) {Complefed under budget) e
Public Works and Waste Management Drainage Improvements — SW 21¢t 8, from SW 67 Ave, o SW 720d Ave, 20.943.44 District 6
(PWWM) {Completed under budgst) e
. Sidewalk improvements - SW 620 S, fo SW 54% St and SW 579 Ave. to
F;E{Km‘;";’”‘s and Waste Management SW 59 Ave. in South Miam{ NRSA. (Original project scope 10131845 | Distict7
reduced/Completed under butgeft)
Public Works and Waste Management Roadway Resurfacing— SW 1577 Ave. from SW 288% 8t. to SW 286 8¢, 52 879.91 District 8
{PWWM) in Leisure City/Naranja NRSA. (Completed. under hudget) AR
Public Works and Wasfe Management Sidewalk tmprovements- SW 218 8t, from SW 122v Ave. to SW 1230 14.947.63 District 8
(PWWM) Ave. in Goulds NRSA. (Completed under budgef) m
Public Works and Wasie Management Drainage improvements ~ SW 37" Terrace from SW 800 Avenue to SW 28 402.28 District 10
(PWWM) §20d Ave. {Complefed under budgef) e
Public Works and Waste Management Drainage Improvements ~ SW 35t St. from SW 82nd Ave. to SW 946 Ave, 44.635.08 District 10
(PWWM) (Completed under budyel} i
Public Works and Wasfe Management Drainage Improvements - SW 36 St. and SW 874 Courl. (Completed .
(PWWM) under budge) 49,622.59 District 10
Public Works and Waste Management Roadway Resurfacing — SW 370 St. from SW 95t Ave, to SW 97% Ave, 5 486,88 District 10
{PWWM) {Completed under budget} e
Public Works and Waste Managemsnt Roadway Resurfacing — SW 95% Ave, from SW 360 St. to SW 37 St 2730.78 District 10
{PWWM) : {Complated under budget) .
Public Works and Waste Management Sidewalk Improvements — SW 80% 8t. from SW 152+ Ave. to SW 1540 5546.06 District 11
{PWWM) Ave, (Completed under budget) e
Pubtic Works and Waste Management Sidewalk Improvements — NW 114 Ave, from Flagler St fo NW 75 8t 472656 District 12
{PWWM) Sweetwaler. (Completed under budgef} e
TOTAL RECAPTURE - CDBG-R: | $545,128.89

Reatlocate to:
Commission

Agency Activity Description Amount District
Public Works and Waste Management Sidewalk Improvements -  NW 50 St from NW 295 Ave. fo NW 320 Ave, $ 35,500,00 District 3
{PWWM) and NW 31= Ave. from NW 48t Terrace fo NW 50% St. in Model Gify NRSA o
Public Works and Waste Management Sidewalk Improvements — NE 111® 8¢ to NE 1150 5t, from Biscayne Blvd. L
(PWWM) {o R Tracks 380852 |  Distict3
Public Works and Waste Management Sidewalk Improvements - NW 52+ St, from NW 290 Ave, to NW 32+ Ave,
{PWWM) in Model City NRSA 33,000.00 Districf 3
Public Works and Waste Management Sidewalk Improvements — NW 28% Ave, from NW 519t Sf. to NW 541 5i, 40630.00 District 3
{PWWM) and NW 53 St. from NW 275 Ave, fo NW 20t Avs, in Madel City NRSA s

, . . Ward Towers Public Housing Project, 2200 NW 54% St, in Mods! City
PugchHousmg and Community Development NRSA, Work to include spalling concrele repairs, emergency generator, 432,191.37 District 3
(PHCD) and handicap accessibility impsovements.,
I TOTAL REALLOGATION - CDBGR: | $545,125.59 NN




EXHIBITII
Investment Partnerships Program (HOME

Recapture from:
’ . _ Commission
Agency Activity Description Amount District
Public Housing and Community
Develonment (PHCD Unaliocated HOME Reserve 85,463.10 NA
TOTAL RECAPTURE - HOME: | $85,463.10

Reallocate to:
Commission

Agency Activity Description Amount District

- The Barcelona, a 71-unit affordable condominium housing project -
Barcelona Condominium, LLC located at 2217 NW 7% St Miarm, Florida 85,463.10 District 5
TOTAL REALLOCATION ~ HOME: | $85,463.10
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RUSSIA

At least two killed in Russian apartment blast

MOSCOW —{AlF) — An
explesion  apparently
caused by natmal gas has
damaged a nine-story
apartment building in

ieast 11 residents of the
building are unaccounted
for. The blast occurred
Mondny in Astrakhan, 800
miles southeqst of Moscow.

southern Russia, leaving
two dead and 12 injured.
Resctle workers wore
searching through the reh-
e, and officials said at

blic Hearing

NOTICE OF PUBLIC HEARING DATE ON THE PRGPOSED
SUBSTANTIAL PLAN AMENDMENT TO THE FY 2608 AND 2611
ACTION PLANS

ani Secial Services © i
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Report of plot to kill
Putin raises doubts

w1 Repetts of a plat to
kHI Prime Minister
Vladimir Putin — days
befare he faces voters
in a presidential race —
prompt skepticism.

BY SERGEI L. LOYKD
Los Ammetes Times

MOSCOW ~ Security
sexvices of Russin and
netghboring Ukmne foiled

¥ in early
Decomber, But he still is ox-
pectad to defeat his four op-
ponents ow the first ballot.

Some observers gues-
tioncd reports of an assuvsi-
nation plot — suggesting
that E was vither entirely
Ebricated, or that the news
of a real plot was released
when it would benafit Pu-
Lin's Camprign.

Dremier P “hesaid,
"the report said that Os-
nayev's laptop computer,
setzed in the raid, contained
several video recordings of
Tutin's mototcade route in
and near Moscow made
from different vantage
points. 3t said that nforma-
tion provided by Ukeaine
helped the Russians find a
cache of explosives and det-
onators burled neor one of
Moscow's major thorough-
fares, Kntuzoveky Prospekt.

‘Putin's spokesman, Dmi-
try Pagkoy, confirmaed ta the
FTAR:IASS news agency
thal an attempt on his boss-
‘Tie was prevented,

Some political experts
downplayed reports of a
plet as little more than a
publicity stunt. “Putin
secms obiivioos to the faet
that the country has
changed in the kst 2 years
and people are not poing to
comecit and protect thena-
ton's leader with thelr bod-
ies in an imagiary war,”
said Andrel Fionthovsky, a
senior researcher al Mes-
cow's Systems Anelysis
Institute.

day after Murdoch tannched
his new Sun en Sunday tab-
joid

Cn Monday, singer Char-
Intte Chureh was awarded
more than $950,000 in dam-
ages from News Corp. in
connection with illepal
phone taps and surveiliance
by tablold journalisis,

Fiigh Court fudype Geof-
froy Vos said that Church
and her parents had been
pursned by raporters aml
photographery since 2062,
when the singer wes 16,

After Lhe hearing, the
26-year-old singer said she
was “sickened and disgust-
ed™ by what she had leamed
about the practices of those
“who pursted me and my
fomily fust to make moncy
for a multimational news
corporation.”

1 ask that you remain mobi-
Hzed becanse at this very
hor, the trend from votes
counted in 282 out of 551 dis-
Lriets — or half the vote —
pive mae the lead with 3237
percent to 25.24 percent for
my nearcst opponent,”
Wade said. “So everything s
still possible — victory, or a
mmefl”

For wecks, 1ife in Senepal
has been upended by pro-
tests cafling for Wade to re-
sign. Analysts have waned
of further mmrast if he wore
to win, As votes were heing
tallied Mondny, leading op-
position candidate Macky
Sall declared that a runoff
was “inevitable”

— Toial 0BG R Reatocation: | $545,12029 [N

EXHIBIT I
Soutea of HOME Funds to bo Recaptured:

Agency Acllvity Namy Amount | Cammiasian
fohe Distdot
Rocaplured
Public Housing and Unaliocated HOME Reserye 8546390 b,
Community Developmant
{PHGD)
Totat HOME Revapture: | 385,453.48

Recommended Radistnibution of HOME Funds:

Agency Activity Hame Amound | Commission
toke Dlstrict
Reattocsled
Barcsiona The Eameima a 71 it aﬂmdabia B5,461.10 District §
e finiuns, LLC focatad al 2217

N Tth 1., Miami.

Total HoME Roatocation: | ye453.10 R

#hami-Cade County provides aqual access and equal appartunily in cmplayment and services and doss nol
discrindnaie agains! pamons wilh dsatdlies. A person who decldes to appaal any dedision mada by any board,
3gency oF commission wilh raspect 1o any matter sonsidend =t s meating or hearing will noed A record of the
procesdings. Suck person may seed tn ensure ihat a vorbaim of the procesdings s mwe. Inciuding the
{asfimony and evideace Lgan which B appeal is based. Sign &
Ploase call {186} 469-2100.

. Far legal ads ontine, go ia htky/Vegatads.miamidade.gav
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FOWER RILL

861/ B0 FaAGE wue 1345/  savings
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Sendces, Comavaniy Planalng ard Cutreach Division, Pubfic Howsing and Community Development, al 766-468- { | movement esplosion inan apartmentin
2160. Federal rogulations govesnkg the CDBG-R and ROME pragrams requie that a parlicipafing jursticlion || in the res- the Blck Sea port of Odes-
g)rwide' ditlzens with reascmable nolee of, and an opporiunlly o comment on, any Substantial Amerdmenis 10 { | vive North sa. A second person died in
thaAction Fiazs. {aucasus the explosion, it sald. The
EXHIBITS region, state survivor provided informa-
Saurses o1 SBBG-R Funds ta bo Racaplured :ﬁ‘!‘c::f;g“ é’i%if}:‘:‘ii;‘t’higf Jorest
Ameurd | Gammisslon ||| Monday. p— person, who was identified
Agency Agtivity Hame foba Distict The re- as Adam Osmayey, it said.
Racaplured port came less thana week  In video provided by
Pubilc Works and Wasle | Roadway Resurfacing — NW 1B3g St %o N | § 1450384}  Distet 1 before Putln, wha is seeking  Ukrainian authotities, a
Managemest (PAWWAG | 1916t St and NW 15t Ava. to AW nd Ave. ta reclaim the presidency, manwithabroised face who
{Completed under budgel) Faces voters in a March 4 was identificd as Osmayev
T laction, waid the group was planuin;
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- — practice at News und public officials. So fan it
Public Works and Waste | Dralnage Improvoments —~  S# 371h Tamaco 2840228¢ Disirigt 19 Corp,-owned tabloids, 2 has revealed a widospread
Hanageaient (PWHAS) E’g::mfir;;?: d:vv;‘:f:; ntjib SW g2ed Ave. R;‘i:i;h police official said cuét\:re of ﬁ!hune h{acking
Fonday. and surveillance of news-
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[Completed under budge statement in 3 continuing nored hy police over a
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toen rape: victim  The i come 4
Pubdic Works and Wasle | Sldowalk Improvements - SW 80t 8L fram 854608 Disbhett
Management (PWWH | SW 152nd Ave, o SW 154th Ave. (Completed
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acrushing majority, Senega- than er-
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Managemant (PR} | NW 2918 Ave. to MW 32nd Ave. and NW 3ist Wade on Monday acknawl a runefl,
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edged that he may not have Experts
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Sty — gotten enough voles to say that for the 85-year-ald
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Public Works snd Wasts | Sidewslk improvements — NW 520d St fom | 3000000  Distel3 fions and appearcd subdued  when the opposition was
Management (PYWHM) L NW 25k Ave. to MW 32nd Ave. in Blodad City s he met reporiers for the  split between multiple can-
NRSA first time since Sunday’s didates. In a runoff, his
Publlc Works and Wasie § Sidewalt knprovements— NW 20th Ave. from | 4DE3000 |  District3 contentious eleetion, which ehances of winning are
Managemend (PYWH) £ NW 515t 8L ta NW 54ib 81, and NW 53nd 5L was preceded by weeks of much shmmerligvccausc (hg
from NW 271 Ave. |o N 20th Ave. in Model protosts ealling for his de- opposition will be unite
ity NREA parture, Wade said that with  bebind a single contender.
Publio Holsing Werd Tawars Publl Housieg Preject, 2200 NW | 43219137 | Distes | 1) orc than half of the vote 10 all of my suppozters,
ard Commumily Sth St, in Modal City NRSA. Werk ta Include counted, he was leading 13 my aflies, my sympathizers,
Dovelopment (PHCD}  # spaling cancrele ropalrs, emewgency genelstor,
2nd handicap accessibilily impravaments,
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